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Sophocles once said, “There is no success without hardship,” and
rising Weston High School sophomore Natalya Lucas has embodied
that spirit through Teen Exec, a program she founded to help students
develop executive functioning skills. The idea took root during COVID,
a time of disruption and uncertainty, especially for young students
like Natalya. Faced with a sudden lack of structure when the schools
shut down, Natalya established a daily schedule and accompanying
to-do list to stay on track with schoolwork and dance. Even before the
pandemic, Natalya had observed some of her classmates and their
younger siblings struggling to balance academics and extracurricular
activities. In response, she launched Teen Exec to equip preteens

and teens with the tools they need to stay organized, manage time
effectively, and thrive in school and beyond.

In January and February 2025, Natalya held Teen Exec's inaugural
series, one session for grades 3-5 and another for grades 5-7.
Each session consisted of four workshops, each focused on

a key executive functioning skill — time management, project
planning, organization, and goal setting. Natalya began each
class with a discussion about what the students already knew
about the topic from home, school, or other experiences. She then
introduced the foundational skills upon which they would build.
For example, when they explored time management, they first
discussed the difference between wants and needs, and how to
estimate how long a task might take. That way, when the group
moved onto bigger tools, such as using a day planner, the students
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already understood the key concepts that would help them use it
effectively. The students also engaged in fun group projects, and
at the end of each class, they had a take-home assignment that
further developed their skills.

Throughout the series, Natalya saw an improvement in the students’
executive functioning skills and learned how she could make the
classes even more instructive and engaging. “The students would
come in with their take-home assignments completed, showing
their grasp of the topic,’ shares Natalya. “The classes also became
tightly-knit by the end of the series - we would have fun together

as a class, while also learning.” Both students and parents provided
positive feedback to Natalya, thanking her for the experience and
newly-obtained or enhanced skills.

In mid-July, Natalya is holding her second set of Teen Exec
workshops, expanding the program's reach to serve older
students ages 12-15 from Weston and neighboring towns. She's
also exploring new ways to share the importance of executive
functioning skills, most notably through a potential podcast, where
she plans to interview successful business leaders and executives
about how they use executive functioning skills in their careers,
along with any advice they have for young people.

To learn more about Teen Exec and Natalya, or to register for an
upcoming workshop, visit teenexec.com. Natalya credits much

of her success to the guidance of her parents. “I'd like to thank my
parents for supporting me throughout this process,’ she says. “They
ensured that | had the foundational skills when | was younger and
really helped me fully form the idea of Teen Exec into what it is today:"
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